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Disclaimer

This Investor Presentation is provided for your general information and convenience only, is current only as of its date and does not constitute an offer to sell or 
a solicitation of an offer to buy securities. The information contained herein does not constitute a sufficient basis for making a decision with respect to the 
purchase or sale of any security. All information regarding or relating to bonds issued or to be issued by City Colleges of Chicago (“City Colleges”) is qualified 
in its entirety by the relevant Official Statement and any related supplements and continuing disclosure. Investors should review the relevant Official Statement 
and any related supplements and continuing disclosure before making a decision with respect to the purchase or sale of any bonds issued or to be issued by 
City Colleges. In addition, before purchasing any bond issued or to be issued by the City Colleges, please consult your legal and financial advisors for 
information about and analysis of the bonds’ risks and their suitability as an investment in your particular circumstances. 

City Colleges makes no representation in this Investor Presentation regarding the reliability or accuracy of any information in this Investor Presentation. The 
financial data and other information provided herein are given in summary form and are not warranted as to completeness or accuracy and are subject to 
change without notice. Certain information set forth herein has been derived from external sources that has not been independently verified, and no 
representation or warranty, expressed or implied, is made as to, and no reliance should be placed on the fairness, accuracy, completeness or correctness of, 
such information contained herein. None of City Colleges or its representatives or agents, including any underwriters of bonds issued or to be issued by City 
Colleges, shall have any liability whatsoever in negligence or otherwise for any loss however arising from any use of this Investor Presentation or its contents 
or otherwise arising in connection with this Investor Presentation or any other information or material discussed.

By viewing this Investor Presentation, you agree not to duplicate, copy, download, screen capture, electronically store or record this Investor Presentation 
except for your own personal use, nor to produce, publish or distribute this Investor Presentation in any form whatsoever. Events may occur subsequent to the 
date hereof that would have a material adverse effect on the information that is presented herein. 

City Colleges is under no obligation to update any of the information set forth herein. No dealer, broker, salesperson or any other person has been authorized 
by City Colleges to give any information or make any representation in connection with City Colleges or any bonds of City Colleges, and if given or made, such 
other information or representation must not be relied upon as having been authorized by the City Colleges. 

This Investor Presentation includes forward looking statements based on current beliefs and expectative about future events. Forward-looking statements 
include financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and expectations with respect to future 
events. Forward-looking statements are not guarantees of future performance and are subject to inherent risks, uncertainties and assumptions about City 
Colleges’ changes in economic conditions globally or in the State of Illinois and political and regulatory factors. Those events are uncertain; their outcome may 
differ from current expectations which may in turn significantly affect expected results. Actual results may differ materially from those projected or implied in 
these forward-looking statements. Any forward-looking statement contained in this Investor Presentation speaks as of the date of this Investor Presentation. 
City Colleges undertakes no obligation to publicly revise or update any forward-looking statements in light of new information or future events.
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 Background and key facts about City Colleges of Chicago

 CCC has a very strong track record and focus on results

 CCC’s Reinvention continues to generate strong improvements in academic outcomes     

 Guided by a 5 year strategic plan outlines strategies and targets…

 … which are supported by capital projects supporting strategic needs

 CCC includes bonds in funding stream for capital plan

 CCC has made significant progress in improvement in classroom and district-wide 
infrastructure

 Completed a new healthcare campus at Malcolm X…

 Completing the new TDL center at Olive Harvey

 Building a new Advanced Manufacturing Center at Daley College

 CCC is financially stable despite State fiscal challenges

 Civic Federation Supports City Colleges’ FY2017 Budget 

 CCC has good diversity in funding streams…

 CCC is using reserves to offset reductions in State funding

City Colleges of Chicago Overview



Background and key facts about 
City Colleges of Chicago

Established in 1911, City Colleges of 
Chicago is the largest community college 
system in Illinois with seven colleges and six 
satellite sites across the City. 

City Colleges offers two-year Associates’ 
degrees, occupational certificates, 
continuing education, customized business-
specific training, and adult education

City Colleges has 5,500 faculty and staff 
which serve 93,000 student annually

31% of City Colleges students are African-
American and 44% are Hispanic

Over 30% of City Colleges students live 
below the poverty line.
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✶ An efficient use of resources and strategic investments have allowed us to 
make progress against the four academic goals of Reinvention:

✶ Since the 2010 launch of Reinvention
✶ The number of degrees and certificates awarded in FY15 topped 11,800, which is 50 

percent higher than when Reinvention began. The number of degrees awarded was 
4,944, the highest on record in the history of City Colleges.

✶ The federal IPEDS graduation rate has more than doubled from 7% to 17% percent.
✶ Transfer Rate within 2 years of graduation is up 9%
✶ Adult education transitions to credit are up 171%.
✶ The College to Careers initiative, which began in 2013, has helped more than 4,000 

students find a job or a paid internship. 
✶ In its first year, more than 1,000 students received the Chicago Star Scholarship. 

STAR student retention is currently at 94%, and enrollment grew 25% in the Spring 
semester. 

CCC has a very strong track record 
and focus on results

City Colleges of Chicago: Focus on student success
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CCC’s Reinvention continues to generate 
strong improvements in academic outcomes     
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Guided by a 5-Year Strategic Plan 
outlines  strategies and targets…

✶ City Colleges has outlined a five-year plan that sets 
quantifiable targets in both academic and operational areas
✶ Demonstrates accountability to taxpayers and students alike
✶ Reflective of City Colleges’ strategic priorities
✶ Metrics determined by reviewing best in class community 

college performance and lessons from Reinvention.
✶ Targets range from completion to retention, enrollment to 

employment.

✶ By 2018, City Colleges of Chicago expects that:
✶ The number of degrees awarded annually will be up by 37 

percent.
✶ The number of credentials awarded will be up by more than 

15 percent.
✶ More than two-thirds (71 percent) of students in 

occupational programs will be employed in their area of 
training.

✶ To maintain a healthy reserve of 3% of operating expenses.
✶ Funds raised annually through grants and contracts will 

increase by 33 percent.
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… which are supported by capital 
projects supporting strategic needs

 City Colleges’ “College-to-Careers” initiative (C2C)

 City Colleges partners with more than 100 industry leaders to review curricula, facilities, 
and offer internships and job interviews, to ensure students are prepared for careers in 
the region’s seven fast-growing fields (healthcare, manufacturing, IT, culinary/hospitality, 
transportation, education, distribution and logistics, and business). More than  56,000
students were enrolled in C2C programs in FY2015. 

 Five-year, $496 million capital plan included Malcolm X College, as well as upgrades 
to Harold Washington, Daley, Olive-Harvey, Wright and Truman Colleges

 $103 million in academic enhancements and information technology (smart 
classrooms, science classrooms, libraries, labs, and student support centers) 

 $23 million for life safety and security systems

 $99 million in deferred maintenance (i.e., upgrades to mechanical systems, building 
exteriors, roof repairs and replacements, maintenance)

 $271 million for the new Malcolm X College and Olive Harvey TDL

 Capital program is focused on improving and enhancing student learning 
environments and support
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CCC includes bonds in funding stream 
for capital plan 

 Five-year capital plan is being financed with a diverse funding stream

 $250 million in bonds
 Series 2013 Unlimited Tax General Obligation Bonds, Dedicated Revenues

 $23 million Capital Development Board (CDB)

 $158 million in capital reserves

 $59 million from operations

 $6 million in funds generated by tax-increment financing

 Capital Planning

 The Five Year Capital Plan has been downsized from its original $555 million to $496 
million due to the fiscal uncertainty around State funding and savings attributable to 
efficiencies resulting from our College to Careers program.

 PPRT Revenues

 PPRT revenues will continue to support debt service 
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Term Summary

 Par $250 million

 Tax status Federal tax-exempt

 Call Optional 10 year redemption, in whole or part, on 
bonds maturing on or after December 1, 2024 

 Interest rate Fixed-rate @ issue 4%-5.35%

Maturity range December 1, 2015 thru 2043

 Ratings AA– (stable outlook) Fitch Ratings

AA (stable outlook) S&P Global Ratings

 Security Unlimited general obligation

 Dedicated Revenues Tuition and fees and State Grant Revenues

 Issued October 22, 2013

 Trustee US. Bank National Association

Outstanding Debt
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Completed construction of the new 
healthcare campus at Malcolm X
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… and completing a  new TDL center at 
Olive Harvey
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CCC is Financially Stable despite State 
Fiscal Challenges

 2016 tuition increase has kept CCC price-competitive and has helped CCC avoid more 
dire consequences from State budget crisis

 In FY2016, City Colleges moved to a flat-rate price of attendance structure referred to as 
the enrollment incentive plan.

 CCC has consistently implemented initiatives to maintain operations despite declining 
State support

 The FY2017 Budget is 10% lower than the first reinvention budget in FY2011, with the 
most pronounced cuts coming from administrative functions. 
 No property tax or tuition increase.

 No layoffs or furloughs

 Mitigation Strategies for FY2016 revenue shortfalls 

 $21 million-personnel vacancies/hiring freeze (excluding faculty and essential positions)

 $1 million-limit material and supplies spending

 $4 million-reduce Contractual Services

 $.5 million-limit travel expenses (excluding student/SGA or contractual faculty 
professional development)
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The Civic Federation supports the FY2017 City Colleges’ 
Budget, consistent with all budgets under Reinvention

Elements of FY2017 CCC budget
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 FY2017 Budget keeps the property tax levy and tuition rates flat despite inadequate 
funding from State of Illinois

 The $523.7-million budget (All Funds) is a reasonable plan given the unprecedented 
uncertainty surrounding funding from the State of Illinois as it enters a second year 
without enacting a comprehensive balanced state budget.

 No Property Tax or Tuition Increases 

 In FY2017 the District is not planning to increase its property tax levy or tuition rates to 
make up for a decline in State and local revenues. Instead, City Colleges will again rely 
on prudent short-term fixes first implemented in FY2016, such as drawing on its cash 
reserves, delaying capital expenses, not filling vacant positions and a hiring freeze.

 In balance - The proposed FY2017 City Colleges of Chicago budget is balanced, despite 
revenues down over $20 million, and continues to refocus spending on our core educational 
mission.  

 State funding - A stop gap budget for FY2017 awards City Colleges $25 million in funding.

 “City Colleges has again appropriately managed its budget at a time of State funding 
uncertainty without increasing the burden on Chicago taxpayers,” said Civic 
Federation President Laurence Msall.



The proposed FY2017 budget projects resources* of $312 
million, an 8% ($27 million) decrease from FY2016 budget

Major Funding Sources

• Tuition for FY2017 is  budgeted to 
increase primarily due to removal of 
the tuition transition caps offered to 
all students in the Fall of 2015 and 
international students only in the 
Spring of 2016.  The new enrollment 
incentive pricing plan offers students 
fixed rates for one-course, part-time 
and full-time enrollment. 

• ICCB/State government sources 
are primarily grants to support 
operations, programs, and students 
– CCC’s FY2017 funding is 
expected to be reduced by $9 million 
(14.5%) compared to actual FY2015 
funding.

• Net Property Taxes (Local 
government) sources include tax 
and grant monies received from 
taxpayers and government entities 
within CCC’s district boundaries. 

• Other Funding Sources include: 
building rental; auxiliary activities; 
Pell administrative fees; and 
reduction of excess reserve in the 
tort fund liability account.

FY2017 Resource Projection ($312 million)

* Includes Operating Unrestricted, Adult Education, Auxiliary/Enterprise Fund, and Debt Service Funds

$60.7 $59.9

$17.7

$51.9

$99.6
$127.0

$107.2

$111.4

$14.6

$14.3

$12.4

$13.9

$11.2

$9.9

$2.1

$0.6

$1.1

$1.0

$1.2

$2.7

$4.9

$4.6

$4.2

$3.1

$8.5

FY2016 
Budget

$339.3

$120.0

$1.3

Investment Income

Net Property Tax Revenue

ICCB/State Government Direct Funding

State Government - Federal pass-throughs

Tuition

PPRT
Auxiliary/Enterprise Revenue

-7.9%

Other Misc. Revenue

FY2015

$307.6

$117.5

$1.3

TIF Surplus

FY2017 
Budget

$312.4

$120.1

$8.5

$2.0

FY2016 EOY 
Forecast

$277.1

$120.0

30



CCC has good diversity in funding streams

 Key revenue sources (FY17 operating fund)

 Student Tuition (37%) 

 Property Tax (40%)

 State Aid (16%)

 Two largest revenue sources are stable
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For further information contact:
Joyce Carson (773) 553-2984
jcarson5@ccc.edu
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